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CARD FACTORY FOUNDATION (the ‘Foundation’)


Cardfactory Foundation  
External Community Fund Policy
 
1. [bookmark: kh_relatedContentOffset_1]ABOUT THIS POLICY    

1.1. This policy applies to cardfactory Foundation incorporated in England and Wales; registered office at Century House, Brunel Road, Wakefield 41 Industrial Estate, Wakefield, WF2 0XG; Registered Company number 11217058 and Registered Charity number 1180021.
1.2. The Charity’s objects are restricted specifically, to further such charitable purposes (charitable under English law) as the trustees see fit from time to time.  
1.3. The Charity is governed by the Trustees of the Charity who have a duty, always acting in the bes cardfactory Foundation t interests of the Charity, to apply the Charity’s assets to advance the Objects and have ultimate responsibility for all grant-making decisions.
1.4. The purpose of this policy is to provide information about the application process and eligibility criteria for the External Community Fund. 

2. EXTERNAL COMMUNITY FUND GUIDELINES & CONDITIONS 

2.1. Eligibility Criteria
To be eligible for the External Community Fund, organisations must meet the following criteria: 
2.1.1 Organisations must be operating within one or more of our three priority areas (please see full definitions at 2.2): 
· Families experiencing financial disadvantage
· Hardship and crisis support (acute)
· Vulnerable children and young people 
2.1.2 Applicant organisations must be registered charities.
2.1.3 Organisations must have been established and actively operating for a minimum of 18 months, demonstrating stability and commitment to their community initiatives.
2.1.4 Organisations must have an annual income of less than £3m as shown in their most recently published annual accounts. 
2.1.5 Organisations must be operating within the UK, at a national, regional or local level. 
2.1.6 The Foundation reserves the right to request additional information or supporting evidence at any stage of the application or assessment process. 

2.2 Our Priority Areas – Definitions 
We support charities working in one or more of the following priority areas:  
2.2.1 Families experiencing financial disadvantage: We support families facing long-term and sustained financial hardship that affects their ability to meet essential needs such as food, housing, and heating. We are interested in work that both addresses immediate pressures and supports long-term stability and resilience.
2.2.2 Hardship & Crisis Support (Acute): We support individuals and families experiencing a recent crisis or significant escalation in risk, such as fleeing domestic abuse, facing imminent homelessness, or coping with sudden bereavement. We are particularly interested in how organisations support sustained recovery and long-term stability beyond the initial crisis response.
2.2.3 Vulnerable children & young people (0–25): We support children and young people facing circumstances that threaten their safety, wellbeing, or development. Our aim is to help protect vulnerable individuals, strengthen resilience, and support long-term stability. This includes support for young people with care experience, those at risk of exploitation, young carers, and individuals with complex needs or SEND.
2.2.4 Applications not meeting the criteria above will be marked as ineligible.  

2.3 Ineligible types of Charities and Community Organisations 
2.3.1 Schools, Colleges, and Universities: Educational institutions, including primary, secondary, and   tertiary levels.
2.3.2 Uniformed groups, including Scouts, Girlguiding, Brownies, and Rainbows. 
2.3.3 Statutory Bodies: Government or legally established bodies with designated responsibilities.
2.3.4 Community Interest Companies (CICs), political parties, religious organisations, and individuals. 
2.3.5 Animal-focused charities and community organisations are not eligible. However, organisations that support people or communities through animal-assisted services or interventions may be considered.

2.4 Application Limitations
2.4.1 Applications are limited to submission during the agreed application cycle, detailed on the website.
2.4.2 Following the closure of the application period, the Foundation team will assess and score all eligible applications against agreed criteria. 
2.4.3 Incomplete or late applications may be disqualified.
2.4.4 Applications are for unrestricted funding only. Any applications asking for project funding will be marked as ineligible. 

2.5 Disbursement of Funds 
2.5.1 Following confirmation of a successful application, funding will be transferred directly to the successful charity. 
2.5.2 Awarded funds will be promptly transferred to the nominated charity, within a maximum period of 60 days from the date of the successful decision.

2.6 Grant Conditions & Reporting Requirements
2.6.1 Funded charities and community organisations are required to submit an impact report within 12 months of receiving funding. A reporting template will be provided.
2.6.2 Funded charities and community organisations may also be asked to share images, quotes, and case studies for use across our internal and external communications channels. Any use of images, quotes, or case studies will be agreed in advance with funded organisations.
2.6.3 



3 HOW TO APPLY 

Applications can be made by:
3.1 Completing the Community Fund Application Form on the Foundation website via an online form.
3.2 Applicants who experience difficulty accessing the online application form may request or submit an application by emailing info@cardfactoryfoundation.org. 
3.3 For other access requirements or accommodations, please contact info@cardfactoryfoundation.org. 
3.4 All applications must encompass the necessary information, covering details for applicants, charity particulars, and other specifics as requested.

4 HOW WE MAKE DECISIONS ABOUT THE COMMUNITY FUND

4.1 The External Community Fund applications are open for submission once a year, with details available on our website.
4.2 Applications will be reviewed in accordance with the assessment process in place for the relevant funding round.
4.3 Applicants are encouraged to provide clear and comprehensive details within the application form.
4.4 Following application cycle closing, all applications will be reviewed. All applicants can expect timely and transparent communication regarding the outcome of their Community Fund applications.
4.5 The Foundation remains flexible in adapting decision criteria to evolving and emerging priorities.
4.6 The Foundation strives to make the Community Fund application process accessible, seamless and provides support to applicants as needed.
4.7 All funding decisions are at the discretion of the Trustees and are final. The Foundation is unable to provide detailed feedback or enter into correspondence regarding unsuccessful applications.
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