


cardfactory Foundation – External Community Fund Questions

*Please note that the word counts are intended as guidelines only; you do not need to meet them exactly.

CORE QUESTIONS ALL APPLICANTS MUST COMPLETE
Basic Information 
These are the contact details we will use to communicate with you about your application:
1. Title
2. First Name
3. Last Name 
4. Job Title
5. Email address 
6. Phone number

Charity Information
7. Link to charity website:
8. Staff FTE Equivalent: 
9. Number of volunteers:
10. Total Gross Income (Last Financial Year) (Number only): 
11. Total Expenditure (Last Financial Year) (Number only): 
12. Unrestricted Reserves (Number only): 
13. Please describe your current financial position, including whether the level of your unrestricted reserves aligns with your reserves policy, and your overall need for funding (300 words)
14. Please provide a link to your most recent annual accounts. 

Reach
Please use this section to tell us about your total reach over the past 12 months. There are no right or wrong answers, this will vary depending on your charity and the types of services you deliver. We want to understand both the number of people you have directly helped, as well as those reached through your broader activities and impact.
 
15. Primary Beneficiaries (Direct Reach) (Number only): How many people did you directly support (e.g. attended a session, used a service) in the last 12 months? 
16. Broader Impact (Indirect Reach) (Number only): How many others will benefit as a result (e.g. a family member, those accessing information from your website) in the last 12 months? 
17. How do you track and calculate these figures (e.g. using previous attendance records, website hits and visitors)? (300 words)

Safeguarding
18. Do you have a safeguarding policy in place? Yes / No
19. When was the last reviewed? 
20. Please provide a link to your safeguarding policy (or equivalent charity document covering safeguarding), or please email to info@cardfactoryfoundation.org.
21. If no, please explain why and outline how you ensure the safety and wellbeing of individuals? (300 words)

Priority Areas 
We fund charities focusing on one of three priority areas. Please select one primary focus for this application: 
a) Families experiencing financial disadvantage: We support families facing long-term, sustained economic hardship, rather than short-term or one-off events, that restricts their ability to meet essential needs like food, housing, or heating. Our focus is on addressing immediate pressures while also supporting longer-term stability and resilience. 
b) Hardship and crisis: We provide time-bound support to individuals or families navigating a recent ‘triggering event’ or an escalation of risk (e.g., fleeing domestic abuse, imminent homelessness, or sudden bereavement). This support is strictly for stabilisation and crisis prevention, not for long-term or large-scale disaster recovery. 
c) Vulnerable children and young people (0-25): We support young people facing circumstances that threaten their safety, wellbeing, or development. Our goal is to protect these individuals, build their resilience, and help them achieve stability. 
22. If your work spans multiple areas, please briefly explain why you chose the primary focus selected above. (300 words)

FAMILIES EXPERIENCING FINANCIAL DISADVANTAGE QUESTIONS

Need & Charity Overview
1. Describe the specific need or problem your charity addresses within the geographical area you serve (Please tell us about your beneficiaries, the types of challenges they are facing, whether these challenges are long-term or worsening. Please use local data or waitlist figures if available.) (300 words)

2. Please tell us about the services or work you provide to support those experiencing financial disadvantage, including the charity’s mission and vision. How do you balance providing immediate relief (e.g. food/fuel) with building long-term financial resilience (e.g. debt advice or budgeting support)? (500 words) 

3. How do you identify the families or individuals most in need of this support, and what referral pathways do you use to reach them? (300 words) 

Outcomes, Impact & Sustainability
4. List three specific outcomes (changes) this funding will help you achieve for families facing financial disadvantage? Please focus on the tangible difference made to their financial stability or well-being. (500 words)

5. What data do you currently collect to track impact (e.g., questionnaires, entry/exit tools)? Please specify if this is quantitative, qualitative, or both, and how you will use it to report on this grant. (500 words)

6. cardfactory Foundation Monitoring - We ask all grantees to report on the following outcome: 

a. Number/% of beneficiaries reporting improved ability to meet essential needs sustainably. 

We do not expect you to create a new reporting framework for this grant. If funded, how would you report on this KPI using your existing processes? Describe the tools (e.g., case studies, surveys) you use to track improvements over time. (300 words) 

7. How will you ensure that the positive impact of this grant is sustained for people experiencing financial disadvantage once the grant-funded support ends? (300 words)

HARDSHIP & CRISIS QUESTIONS

Need & Charity Overview 
1. Please describe the specific need or problem the charity addresses. Please tell us about the people or communities you support and the recent or triggering events that have led to this need (for example: closure of local services, sudden loss of income, changes in local policy or funding, spikes in domestic abuse or homelessness, or other acute shocks). Please explain how these events have created or intensified the need for support. (300 words) 

2. Please describe the charity’s mission and vision, and the services or work it provides to support individuals experiencing sudden hardship or crisis following a triggering event. How does the charity’s support stabilise immediate situations and prevent further escalation? If appropriate, please explain how the charity supports longer-term recovery, resilience, or sustained improvement beyond the initial crisis response. (500 words)

3. How do you identify the families or individuals most in need of this support, and what referral pathways do you use to reach them? (300 words) 

Outcomes, Impact and Sustainability 
4. List three specific outcomes (changes) this funding will achieve for those facing sudden hardship or crisis. How do these outcomes address the immediate 'trigger events' described in your need section? (500 words) 

5. What data do you currently collect to track impact (e.g., questionnaires, entry/exit tools)? Please specify if this is quantitative, qualitative, or both, and how you will use it to report on this grant. (500 words) 

6. cardfactory Foundation Monitoring - We ask all grantees to report on the following outcome: 

a. %/Number of beneficiaries reporting that the support provided an immediate sense of safety or stability and/or prevented further escalation. 

We do not expect you to create a new reporting framework for this grant. If funded, how would you report on this KPI using your existing processes? Describe the tools (e.g., case studies, surveys) you use to track improvements over time. (300 words) 

7. What pathways and follow-on support will you put in place to ensure individuals and families do not return to crisis once the grant-funded support ends? (300 words) 

VULNERABLE CHILDREN AND YOUNG PEOPLE QUESTIONS

Need and Charity Overview
1. Describe the specific need or problem your charity addresses. Please tell us the vulnerabilities or risk faced by the children and young people you work with and the age bracket you work within. (300 words)

2. Please describe the charity’s mission and vision, and the services or work it provides to support vulnerable children and young people. (500 words) 

3. How do you identify and engage with young people, and what specific safeguarding measures do you have in place to support them safely? Or if you work with younger children (or where appropriate), how do you engage with the families or carers of the young people you support? (300 words) 

Outcomes, Impact and Sustainability
4. List three specific outcomes (changes) this funding will achieved for children and young people. How will these benefits address the needs identifited earlier in your application? (500 words)

5. What data do you currently collect to track impact (e.g., questionnaires, entry/exit tools)? Please specify if this is quantitative, qualitative, or both, and how you will use it to report on this grant. (500 words) 

6. cardfactory Foundation Monitoring - We ask all grantees to report on the following outcome: 

a. Number/% of children and young people reporting increased stability and/or confidence in their support network. 

We do not expect you to create a new reporting framework for this grant. If funded, how would you report on this KPI using your existing processes? Describe the tools (e.g., case studies, surveys) you use to track improvements over time. (300 words) 

7. How will you ensure that the outcomes and benefits for children and young people are sustained after the grant-funded support ends? (300 words) 





