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CARD FACTORY FOUNDATION (the ‘Foundation’)

cardfactory Foundation 
The Community Fund (External) – Guidance for Charities
Introduction 
The Community Fund (External) supports organisations working in our three priority areas, providing vital support to people and communities at the moments that matter. These areas are families experiencing financial disadvantage, sudden hardship and crisis and vulnerable children and young people. 
Our goal is to address immediate needs while helping communities and individuals build long-term stability and resilience.
Application Process & Details 
· We operate a single-stage application process. 
· We offer unrestricted grants of £10,000 only, requests for other amounts will not be considered and your application may be automatically rejected. While the funding is unrestricted for your core operations, you must be able to report on the specific KPI associated with your chosen priority area.
· Applications must be submitted via the Microsoft form link, applications submitted by email or post will not be considered. 
 
Application Form 
The application form will ask for:
· Organisational information including vision, mission and charity number
· The number of beneficiaries you support annually (directly and indirectly) 
· Priority area selection 
· Expected outcomes and KPI reporting 
· Additional documents required: annual accounts and impact report & safeguarding 
Eligibility Criteria 
To be eligible for the External Community Fund, organisations must meet the following criteria:
· Criteria: Charities must be working within one or more of our priority areas (detailed below) 
· Annual Income: We support organisations with an income of up to £3 million per annum. We are particularly interested in supporting smaller, local charities where a £10,000 grant will deliver real impact. 
Please note: If your income is usually under £3m but last year was an anomaly due to an exceptional legacy, training contract, or other circumstance, please email info@cardfactoryfoundation.org.uk outlining your position and we will discuss this with you.
· Registration: Must be registered charities with a valid charity number. We do not accept applications from community-interest groups. 
· Operational History: Must have been actively operating for at least 18 months.
· Geographical Scope: Charities must operate within the UK, at a national, regional or level. 
· Exclusions: We do not fund political parties, the promotion of religion or individuals. 
Our Priority Areas 
We support charities working in one or more of the following priority areas: 
· Families experiencing financial disadvantage: We support families facing long-term, sustained economic hardship, rather than short-term or one-off events, that restricts their ability to meet essential needs like food, housing, or heating. Our focus is on addressing immediate pressures while also supporting longer-term stability and resilience.
· Hardship & Crisis Support (Acute): We provide time-bound support to individuals and families experiencing a recent triggering event or escalation in risk (e.g. fleeing domestic abuse, imminent homelessness, or sudden bereavement). We are particularly interested in how organisations deliver sustained improvement and longer-term stability beyond the initial crisis response.
· Vulnerable children & young people (0–25): We support young people facing circumstances that threaten their safety, wellbeing, or development. Our goal is to protect these individuals, build their resilience, and help them achieve stability. This includes support for those with care experience, at risk of exploitation, young carers, or those with complex needs (SEND).

Priority Area Selection
· Applicants must choose one primary priority area. 
· If your work spans multiple categories, you may briefly explain this, but your impact reporting must focus on the primary area selected. A significant number of your beneficiaries should fall within at least one priority group (see below how we will assess this).  


Assessment Framework
We understand that smaller charities may not have complex data systems without complex report structures. Assessment will instead be based on any relevant external or internal data you may have, as well as: 
Who the service is designed for
Any referral pathways (if applicable) 
The typical circumstances of beneficiaries including contextual evidence (as demonstrated in table below) 
Clear examples of how you meet the priority areas

Contextual Evidence by Priority Area
	Priority Area
	What we will look for and score
	Examples of contextual evidence

	Financial Disadvantage
	Evidence of sustained economic constraint rather than a one-off event.
	Location: Evidence that the service is delivered in high-need areas (e.g., top 20% of the Index of Multiple Deprivation).

	
	
	Referrals: Direct pathways from food banks or debt advice centres.

	
	
	Circumstances: Descriptions of typical beneficiaries as 'low-income' or 'food insecure'.

	Hardship & Crisis
	Evidence of a recent 'triggering event' requiring stabilisation or prevention of escalation.
	Emergency pathways: Referrals from police, domestic abuse shelters, or housing officers. 

	
	
	Time-bound: Project plans showing short-term, acute support (e.g., 3-6 sessions). 

	
	
	Risk evidence: Clear examples of how the support prevents imminent harm or homelessness.

	Vulnerable Children & Young People
	Evidence of support for defined cohorts facing safety, wellbeing, or development risks.
	Cohort specifics: Evidence the service is exclusively for young people (0–25) and tailored to their specific developmental stage. - care leavers, young carers, or those with SEND.

	
	
	Settings: Work taking place in high-need settings like alternative provision or social care.

	
	
	Specialist staff: Evidence of trauma-informed training or safeguarding protocols.



Outputs, Outcomes and Foundation KPI
We are particularly interested in other outputs and outcomes you measure, please do include details of these within your application. We want to understand how your work delivers immediate relief whilst building long-term solutions. 
Applicants should include details of outputs or outcomes their organisation measures, as well as detailed information about how this information is collected and measured. 
We ask all charities to report on a specific KPI related to their priority area (detailed below). We do not expect you to create a new reporting framework for this grant. Instead, we ask ‘how would you report on this KPI using your existing monitoring and evaluation processes?’ 
Your answer could describe the data you already collect (e.g. quantitative such as surveys, case notes, outcome tools or qualitative including case-studies) and how these could be used to evidence the outcome. We are particularly keen to understand how you measure change over time. 
	Families Experiencing Financial Disadvantage
	Families reporting improved ability to meet essential needs sustainably. 

	Hardship & Crisis
	Beneficiaries reporting that support stabilised their situation and/or prevented further escalation.

	Vulnerable Children and Young People
	Children and young people reporting increased stability and/or confidence in their support network.



What to expect following submission 
· Outcome notification: All applicants will be notified of the outcome, whether successful or unsuccessful.
· Notification timeline: Within 12-weeks of the application deadline. 
· Payment: Payments will be made within 6-weeks of being notified. 
· Reporting: You must submit an impact report within 12 months of the notification using our reporting template.  
· Communications: You may also be asked to participate to share images, videos or case studies to share impact, both internally at cardfactory PLC and externally thorough the cardfactory Foundation’s social media channels. 
Contact us 
If you have any questions or issues completing the application form, please contact info@cardfactoryfoundation.org.uk. 
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